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Do you believe in yourself as a leader in every room
you walk into?
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L E A D E R S H I P  I D E N T I T Y  
G A P  A S S E S S M E N T  

5 STEP PROCESS[KENYATTA POWERS-RUCKER

Discover the 5 hidden gaps causing you to second-guess
yourself as a leader

KINDA

Are you protecting your time or constantly
overcommitting?

Do you make decisions quickly or overthink them
afterward?

I f  you answered “No or “Kinda” to any of these,  its t ime to
close the gap and book a free strategy call  with me here:
https://calendly.com/kprconversations/strategy-session

You can be highly capable and sti l l  hesitate when it ’s
time to speak or lead. Confidence stems from truly
believing in who you are.  Start showing up as the
leader you already are,  even when its uncomfortable.

When everything feels l ike a priority,  you end up
carrying more than you should.  Leadership requires
focus,  not exhaustion.  Start deciding what truly
deserves your t ime and release what doesn’t .

Second-guessing decisions can slow your leadership
and weaken your authority.  Clarity comes from
trusting your judgment,  not constantly questioning it .
Make the decision,  communicate it ,  and move forward.

Do you trust your team or feel l ike you have to do it
yourself?
I f  you’re constantly stepping in,  you’re not leading,
you’re carrying. Strong teams are built  through trust,
clarity,  and accountabil ity .  Start delegating with
intention and al low your team to grow.

Are you consistent in how you lead or does pressure
change how you show up?

It ’s  easy to lead well  when things are calm, real leadership
shows up under pressure.  Consistency builds trust in both
yourself  and others.  Pay attention to your patterns and
choose how you want to show up before the moment arrives.
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